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Executive Summary 

The United States and Canada as well as many other federal governments around the 
world have released open access policies to mandate all federally funded published research 
results made available to the public. The Government of Canada through Tri-Agency (that 
consists of the Social Sciences and Humanities Research Council of Canada, Natural Sciences 
and Engineering Research Council of Canada, and Canadian Institutes of Health Research) has 
signed a memorandum of understanding (MOU) with the universities. A per this MOU, the 
university is to follow a number of policies and guidelines including the open access policy. 

Despite the efforts to promote open access, only between a quarter and three quarters 
(depending on a subject/discipline) publications are open to the public. The University of 
Saskatchewan in 2005 created an institutional repository (research archive named HARVEST). 
However, only two percent of articles published by health researchers are archived in 
HARVEST. Humanities in general have the lowest rate of open access publications compared to 
other disciplines and our university is not different. In addition, the University of Saskatchewan 
underperforms in research dollars revenue in the area of humanities compared to other U15 
universities. The latter may be due to the low discoverability of the great research completed by 
the humanities researchers. 

This high-level project proposes a pro-active approach to promote and advocate for open 
access at the University of Saskatchewan, to ensure the university is not only fully compliant 
with federal research policies but also supports the universal human freedom of information 


right. 
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Part A: Simple Business Case 
Problem/Opportunity Statement 

Since the beginning of the Open Access Movement in 2002 (Budapest Open Access 
Initiative, n.d.), federal governments around the world have worked on establishing open access 
policies to mandate all federally-funded research made available to the public (Mikki, 2017). The 
open access is being actively promoted by the Government of Canada and the Tri-Agency in 
Canada (Government of Canada, 2016), and the National Institutes of Health (2008) and the U.S. 
Department of Health & Human Services (n.d.) in the United States. Despite this active 
promotion, between 27% and 78% of published research remain closed or non-open (Mikki, 
2017; Fruin, 2019; O’Hanlon, et al, 2020; Znang & Watson, 2018). The humanities articles have 
the largest percentage of closed articles (up to 76%) (Mikki, 2017). When researchers self- 
archive, the institutional repository is their least favorable option accounting only for two percent 
of published articles (Zhang & Watson, 2018). 

Academic librarians are leaders in the open access movement who are charged with the 
task to advance the open access mission at their institutions. However, both librarians and 
researchers face multiple challenges and some academic librarians question whether it is time to 
revisit how we approach the open access initiative (Zhang & Watson, 2018). The challenges that 
faculty face include: a) misunderstanding of the open access purpose; b) believing the open 
access articles are of a lower quality (Fruin, 2019, p. 293); c) seeing open access as being costly 
(Joe, et al, 2019); d) thinking the open access is too complicated (Nazim & Zia, 2020); e) being 
unaware of the existence of institutional repositories (Jiang & Fitzgerald, 2019; Joo, et al, 2019); 
and f) being unaware of the open access benefits (Joe, et al, 2019). On the other hand, the 


challenges that librarians face include: a) insufficient infrastructure; b) being understaffed; c) 
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having inadequate technical skills; d) limited budgets; and e) restrictive policies or lack of 
policies (Joe, et al, 2019). 
Purpose of Project 

We propose to identify the current state (in humanities disciplines) of the open access at 
the university, work with individual faculty and publishers/vendors, run educational workshops 
and meetings, develop an institutional open access policy, with the final goal to improve the rate 
of open access (publications and archiving) in humanities disciplines at the university. 

Impact 

Closed, or non-open, access to federally supported research results contradicts the Tri- 
Agency Open Access Policy (Government of Canada, 2016) and The United Nations Universal 
Declaration of Human Rights, specifically “the right to know and to be informed” (Ford, 2018, 
p. 267). Open access non-compliance may result in preventing the university from applying and 
holding federal grants and thus an immediate action is due. 

Possible Solutions 

To comply with the Tri-Agency requirements, most follow one of the two open access 
routes/solutions. One would be to publish in open access journals and the other one is to self- 
archive in an institutional repository. 

Publishing in an open access journal (also known as the gold open access route) is a 
preferred way of publishing. Open access does not come free of charge though; the costs are 
estimated between $150 and $6,000 US per article (Elsevier, n.d.). There are journals not 
charging open access or publishing fees, but not many researchers are aware of these journals or 


the available journals are outside of their subject areas. The open access route is already 
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available to researchers. However, not many are able to come up with the costs required to 
“unlock” open access or simply get lost trying to navigate through various publication routes. 

A researcher may choose to self-archive an article for which they own copyright in an 
institutional repository (the green open access route). This solution is free to researchers as the 
university pays for the maintenance, accuracy, and preservation of the institutional repository. 
However, not many researchers continue to own copyright after their articles are published. 
Moreover, researchers are often unaware which article format is eligible for self-archiving 
(Nazim & Zia, 2020). Others are confused about the entire self-arching process or the legitimacy 
of such a process (O’Hanlon, et al, 2020). The HARVEST (n.d.) has been around for fifteen 
years but the open access mission is yet to be achieved. Two percent of self-archiving rate for 
health research publications the university reported (Zhang and Watson, 2018) is not nearly close 
to the target and we know the situation in the humanities disciplines is even worse. 

Both green and gold open access routes are viable options, but it has become clear an 
additional university intervention is needed to accomplish the open access mission. 

In addition to open and green open access routes, there are libre, gratis, hybrid, delayed, 
bronze, black, diamond, and platinum, and various mixed routes; each of these routes have their 
own challenges and benefits. 

Recommendation and Rationale. 

At the University of Saskatchewan, the humanities are co-located within the College of 
Arts and Science and include several disciplines that focus on culture and the human condition, 
specifically, departments of Classical, Medieval and Renaissance Studies, English, History, 
French, Modern Languages, Philosophy, Religion and Culture, and Women’s and Gender 


Studies. We recommend focusing on these departments. Publications for the past ten years will 
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be pulled from Web of Science and the CV module of the university research management 
system (UnivRS). 

We advocate for the advanced version of the gold-green mixed model (this happens when 
a researcher publishes in a gold open access journal and also self-archives in an institutional 
repository). The project team members will actively search for the publications with the purpose 
to identify the routes to open these articles (by working with researchers, publishers, etc.). We 
propose to establish an institutional open access fund, which could be used to “unlock” articles. 
Our team will educate faculty about open access (e.g., workshops, one-on-one meeting, group 
meetings, presentations to departments, etc.). We will work with faculty to facilitate their 
choosing of an open access journal during the manuscript preparation and then archiving of their 
published article. We will create metadata to ensure these articles are discoverable. We will run 
metrics and perform evaluations to demonstrate that this approach in fact increased citation rate, 


improved visibility, and enhanced collaboration. 


Part B: Project Charter 
General Problem Information 
Project Title: Increasing open access publications by humanities faculty at the University of 
Saskatchewan (Canada) 
Project Sponsors: Provost and VP Academic and Dean of Library 
Project Manager: Oksana Moshynska, Information Professional and MMLIS Candidate 
Organization: University of Saskatchewan, Saskatoon, Canada 
Problem, Goals, Objectives, Deliverables 


Problem/Opportunity 
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Although open access has been around for about eighteen years and is mandatory for 
several years, there are remaining gaps and challenges, which this proposal would like to 
address. This is an excellent opportunity for the university to revisit how we approach open 
access in the humanities disciplines. 

Purpose 

This project will focus on education, promotion, facilitation, and discoverability of open 
access research published by the humanities faculty. 
Project Objectives 

To achieve a higher rate of open access articles in humanities disciplines that are 
published in open access journals and archived in institutional repository. 
Project Stakeholders 

These are the major stakeholders for this project: Faculty, Library, Office of the Provost, 
University Society of Faculty Association, Office of the Vice-President Research, Associate 
Deans Research Forum, College of Graduate and Postdoctoral Studies, Research Facilitators 
Forum, and the Vice-Deans of the College of Arts and Science. 

Project Evaluation 

Statistical analysis (SPSS v. 26) will be performed to estimate significance of changes of 
the open access articles that are published and archived in the institutional repository. Metrics 
will be collected at the beginning of the project, annually, and at the end of the study. Humanities 
faculty will be surveyed to determine the gained by faculty benefits and to identify any 
challenges that occurred during the process of the publishing in open access journals. Evaluation 
reports will be shared with stakeholders and faculty. 


Project Deliverables 
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The final deliverable will be an increased number of humanities faculty participating in 
the open access initiative led by the university library. All published open access articles will be 
archived in the university repository; related metadata will be completed to ensure full 
discoverability. To get to the final deliverables stage, we will ensure to reach several major 
milestones as follows. Articles published in the past ten years by humanities faculty will be 
analyzed (and the publishers will be contacted when needed to verify their requirements) to 
identify articles eligible for open access. Gap analysis will be performed to identify the current 
state and the target goal(s). Institutional open access policy will be drafted and submitted for the 
approval. Workshops, group, and one-on-one educational meetings will be held with faculty, 
research facilitators, department heads, deans, and other stakeholders. Improved support for 
publishing in open access journals will be sought and secured. Evaluation surveys and metrics 
will be completed at the beginning of the project, annually, and at the completion of the project. 
This research will follow ethics guidelines and the ethics approval will be sought for the survey 
part from the University of Saskatchewan Human Behavioral Ethics Board. 

Project Scope and Schedule 
High Level Project Scope 

This Project Scope Statement serves as a baseline document defining the path to achieve 
a higher rate of open access articles published and archived by humanities faculty at the 
University of Saskatchewan. This project will include identification of the current open access 
state, performing a gap analysis, offering educational activities, supporting publishing in open 
access journals and institutional repositories, and performing annual and final evaluations. 


Out of Scope 
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Articles published in the areas of health sciences, natural sciences and engineering, and 
social sciences, and older than ten years in humanities, are out of scope of this project. 
Anticipated Project Start Date 

The project will officially launch in January 2021 and will begin with preparation work 
and start of the Phase 1. Phase 1 is expected to be completed within a year. Project personnel will 
initially include a librarian who will also serve as a project manager. In parallel to hiring of 
research assistant, the librarian will consult with stakeholders, pull reports of all humanities 
faculty members and their publication lists, will develop and submit an ethics application to the 
Behavioral Human Ethics Board, and will conduct a survey to access the knowledge of open 
access, its goals, and the faculty’s expectations. Phase 2 will include educational activities, 
development of the institutional open access policy, analysis of published articles, and work with 
publishers, archiving of eligible articles, creating metadata, and working with faculty to identify 
open access opportunities for their future publications. Phase 2 will be completed by the end of 
the 2025 year. Phase 3 will include conducting a final survey, running metrics, analysis of the 
obtained results, and preparing reports. The final Phase 3 is expected to be completed by the end 
of the year 2026. 

Estimated Completion Date 

This five-year project is estimated to be completed in December 2026. Five-year period is 
needed as it takes time to write (up to several months) and publish (approximately a year) an 
article and we need to ensure the received data are meaningful and the impact is noticeable. 

Project Resources and Costs 


Personnel 
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Personnel will include a librarian, who will also serve as a project lead, supervise a 
research assistant, facilitate workshops and meetings with stakeholders, work with publishers, 
oversee the repositories and metadata creation, run metrics, and develop reports and 


presentations. Research assistant(s) will assist with repositories, metadata, and reports. 





Cost (first year) 
Librarian salary (benefits incl.; 0.5 FTE) $50,000 
Research assistant (part-time; $20/hour) $20,000 
Equipment (2 laptops) $4,000 
Surveys, promotional materials, misc. $1,000 
Internal Fund (to pay for open access) $125,000 
Online WebEx platform (maintenance, user fees, etc.) In-kind 
Repositories (user fees, maintenance, etc.) In-kind 
Statistical analysis (SPSS) In-kind 
IT support In-kind 
Overhead/Institutional Costs of Research N/A for internal funding 


Total (first year) $200,000 
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